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Welcome! ReThink Health
Toolbox Webinars

Please introduce yourself
in chat by sharing:

* Your name and organization
* Where you're calling in from

* What is one hope you have
for future generations?
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Setting the Stage
ReThink Health Toolbox

Help you transform the future of
equitable health and well-being

Introduce ReThink Health
tools and practices

Provide an introduction to the
Three Horizons Framework

* Q&A
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work?

Stewards are people and organizations
who work with others to create conditions
that everyone needs to thrive together,
beginning with'those who are struggling

and suffering.
Who are Stewards?
https://rippel.org/shared-stewardship/ W\ ST - =

Amplifying Stewardship
http://bit.ly/AmplifyingStewardship

"2 STEWARDS

B Answering the Call for Change
e
¥

Pulse Check on Shared Stewardship:
https://rippel.org/pulsecheck/

Thriving Together Through

Shared Stewardship:
http://tiny.cc/SharedStewardshipVideo



https://rippel.org/shared-stewardship/
http://bit.ly/AmplifyingStewardship
https://rippel.org/pulsecheck/
http://tiny.cc/SharedStewardshipVideo

Legacies for Living Together

VITAL CONDITIONS

ol We inherit vital conditions
RELIABLE THRVES from our predecessors—their

TRANSPORTATION | \woRLD

legacies are the starting points
for our lives.

LIFELONG BELONGING +

BASIC NEEDS
LEARNING CIVIC MUSCLE

T SAFETY We also possess enormous

YT capacities to transform current
TN and future conditions, for

O better or for worse.

What legacies would make us good ancestors
for generations to come?
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Meet the Presenters

Maggie Cooke Bobby Milstein
Strategic Partnerships Manager Director, System Strategy
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Introduce the Three Horizons
Framework

Explore how visioning is a
critical tool and cite examples

Share examples of signals of
the future of thriving together

Gain practical tips to incorporate
the practice of foresight and
why it matters
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How will you move
towards a future of all

ReThink GD
Health



Poll

How do you usually

approach the future?
Are you more
comfortable as a...
A. Manager

B. Entrepreneur

c. Visionary
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Evolution: Rethinking
" Health and Well-Being

Julius A, Rippel
First Rippel Foundation President

A

1969 “Everything we do should be for the well-being and benefit of
countless numbers of individual lives, no matter how long

the path may be to that end.” — Julius A. Rippel

2007 Rippel refocused, recognizing that equitable system change
is essential to create a just and thriving future.

https://rippel.org/about/#our history
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https://rippel.org/about/

Health

A RIPPEL INITIATIVE

S R'PPGL ReThink GD

Rippel is a nonprofit operating foundation with one
strategic purpose: to be a catalyst for an equitable
future for health and well-being.

ReThink Health, Rippel’s flagship initiative, engages
In action learning with innovators in regions and across
the country to discover, support, and share what it
takes to thrive together through shared stewardship.
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Three Horizons for the Future
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Source: International Futures Forum. Accessed January 29, 2018. http://www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons for the Future
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Source: International Futures Forum. Accessed January 29, 2018. http://www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21gcdq7i715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons for the Future
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Source: International Futures Forum. Accessed January 29, 2018. http:/www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons for the Future
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Source: International Futures Forum. Accessed January 29, 2018. http:/www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons
for the Future

H2
Bridging Innovations

-2 Defining Norms»

T Popularity of

Fragmentation Shared Stewardship

H2

Summary
https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5b
e21qcdq7j715&suffix=pdf&print=1

International Futures Forum. Three Horizons. Available from:
http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons
for the Future

VITAL CONDITIONS
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LIFELONG BELONGING + BASIC NEEDS
LEARNING CIVIC MUSCLE FOR HEALTH
+ SAFETY
H2
MEANINGFUL
H3 WORK + WEALTH

Source: International Futures Forum. Accessed January 29, 2018, http:/www.internationalfuturesforum com/three-horizons Timel o

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Catalytic Philanthropy

What kinds of practices do we need to steward what Arundhati Roy talks of here —
“Another world is not only possible, she is on her way. On a quiet day, | can hear her breathing.”

Places emphasis on

Sees their role as managing
and monitoring grants

Acts as if they are
accountable to the Board

Funding projects

Prioritizes case studies

Robinson C. The Grantmaking Practices We Need

relationship, but only within
the frame of grantmaking

Acts as if they are

accountable to the grantee

Funding areas of work,
services, and themes

Prioritizes storytelling
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Sees grantmaking as one part
of the practice and recognizes
a wider role in making use of
all foundation assets

Acts as if they are
accountable to the system
and the ambition of the work

Funding systemic shifts,
creating conditions and
resourcing infrastructure

Prioritizes narrative change
and field building, linking
stories to the change being
sought


https://cassierobinson.medium.com/the-grantmaking-practices-we-need-142902ac0e5
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I’m not sure how many of us really
contemplate freedom.

We can create the future we wish to see
rather than simply eliminating the present
conditions we need to change.

We have to take seriously our capacity to
see beyond the challenges we face and the
problems we need to solve.

The

Four From...
Pivots - Lens to Mirror
‘//\\ * Transactional to Transformative
Reimagining e * Problem to Possibility
Ao ™ » Hustle to Flow

http://www.shawnginwright.com
http://www.shawnginwright.com/books
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http://www.shawnginwright.com/
http://www.shawnginwright.com/books

Three Horizons for the Future

(7]
w £
g H1 H3
£ 5| Business as Usual Viable Future
&£
==
8%
an

Fragmentation 4 4 Interdependence

Pockets of future

H 3 . in the present

e

Source: International Futures Forum. Accessed January 29, 2018. http:/www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons

Three Horizons for the Future

Innovations in H2 are turbulent and contested,
with high-stakes questions about our
legacies for living together
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=T Popularity of
=3 Defining Nor

" Fragmentation Shared Stewardship Interdependence

Source: International Futures Forum. Accessed January 29, 2018. http://www.internationalfuturesforum.com/three-horizons Ti me

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
Kate Raworth: Three Horizons Framework — What Questions Does it Raise?
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons
https://www.youtube.com/watch?v=_5KfRQJqpPU

Three Horizons for the Future

How can we be good ancestors
for generations to come?

P

&l What to let go of? What to work toward?
=5 C
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Source: International Futures Forum. Accessed January 29, 2018. http://www.internationalfuturesforum.com/three-horizons Ti m e

Summary https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sI3h5be21qcdq7j715&suffix=pdf&print=1
International Futures Forum. Three Horizons. Available from: http://www.internationalfuturesforum.com/three-horizons
Kate Raworth: Three Horizons Framework — What Questions Does it Raise?
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https://rippel.canto.com/pdfviewer/viewer/viewer.html?column=document&id=aroibal9sl3h5be21qcdq7j715&suffix=pdf&print=1
http://www.internationalfuturesforum.com/three-horizons
https://www.youtube.com/watch?v=_5KfRQJqpPU

Fox Cities, Wisconsin

What to let go of?

-4 Defining Norms’

- Popularity of

@

Fragmentation Shared Stewardship

" Some thrive, others| 80+ community dialogues
struggle and suffer | 3,000 well-being survey (x2)
Declining economy | Living vision

Belonging team

Living room conversations

Convenings on anti-racism

Stewardship investor lab

ThedaCare “plunges”

- w2 Growing diversity
Youth moving away
Civic leaders aging
Worry for next gen

Kids get off to a strong
start, positive life pathway

Economy that works for
everyone

Connect in shared spaces,
rich cultural environment

All belong

Imagine Fox Cities: http://www.imaginefoxcities.org
Multimedia narrative: https://rethinkhealth.org/foxcities/
Chronicle of Philanthropy: Want to Help Communities Thrive? Invest in Residents Eager to Disrupt the Status Quo.
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http://www.imaginefoxcities.org/
https://rethinkhealth.org/foxcities/
https://www.philanthropy.com/article/want-to-help-communities-thrive-invest-in-residents-eager-to-disrupt-the-status-quo

Spotting Hopeful Signals

What signals are you noticing
that give you hope?

Where do you look for inspiring
stories of stewards in action?
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Putting Three Horizons Into Practice

« Dare to imagine possibilities that may not yet exist and create spaces where
you can dream with others.

* Bridge timescales by working over the short and long term simultaneously.
Appreciate the decades-long nature of the work at hand and the need to make
decisions now that bring a different future to life.

« Scan the field for signs of the future you wish to create; and commit to join,
encourage, and enact those practices individually, organizationally, and through
networks.

- Develop the courage to let go of harmful practices and embrace those that are
healing and liberating.

» Share your three horizons journey with fellow stewards.
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Learn More

Browse the following resources on Three Horizons:

Learn more about the Three Horizons framework

Three Horizons Summary (two-page overview)

Three Horizons: A quick introduction (Kate Raworth)

Imagination Infrastructures (Cassie Robinson and others)

Surgeon General’s Report on Community Health
and Economic Prosperity (pages 129-147)

Patterning of Hope (Bill Sharpe)
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https://rippel.org/three-horizons/
https://rippel.canto.com/b/T76T8
https://www.youtube.com/watch?v=_5KfRQJqpPU
https://www.imaginationinfrastructuring.com/
https://www.hhs.gov/surgeongeneral/reports-and-publications/community-health-economic-prosperity/index.html
https://www.hhs.gov/surgeongeneral/reports-and-publications/community-health-economic-prosperity/index.html
https://www.internationalfuturesforum.com/p/three-horizons-the-patterning-of-hope

STEWARDS

RISING

Answering the Call for Change

Next Steps

* Share feedback on today’s session

* Surface stories of efforts to navigate
a different future (including yours!)
Write to Laila Hussain

* Resource materials will be
forthcoming
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https://www.surveymonkey.com/r/5PPNL2M
mailto:lhussain@rippel.org
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Get connected

Sign up for our emails and follow us on
LinkedIn for updates on our work and curated
resources on shared stewardship,

vital conditions, and equitable health and
well-being. Sign Up Here

Are you interested in
partnering with us?

If so, please fill out this brief form.

Copyright ©2024 THE RIPPEL FOUNDATION.

@ @ @rippelhealth

info@rippel.org
Rippel.org
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https://rippelfoundation.us3.list-manage.com/subscribe?u=4f6e1cb12425746ee26e91c48&id=5faee18ae6
https://forms.gle/MMskRMDM42VJjRxz8

Copyright ©2024 THE RIPPEL FOUNDATION.
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This work may be used, photocopied, and distributed for
educational purposes only and as long as the copyright notice
remains intact. For use on a website or social media platform,

link directly to the work on our website. Unless prior written
permission is given by The Rippel Foundation, this material
may not be (i) used or distributed for monetary purposes (i.e.,
do not sell our work), and (ii) edited or changed in any way.

.

Please email requests or questions to: info@rippel.org
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